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Opening



Goals of the Workshop

Participants will be able to use our framework to:

1. Better understand interpersonal
dynamics

2. Improve balanced-examination in
decision-making



Participant Introduction

Please introduce yourself by answering the questions:

1. How do you currently manage
interpersonal dynamics?

2. What are your expectations for this
workshop?



Workshop Agenda

Time Activity

14:30—-14:40 Opening
14:40 - 14:50 Introduction to the Analytical Framework
14:50 — 15:00 Exercise I: Application of the Framework

Exercise |l: Development of Strategies for

1>:00 1505 - anced-examination

15:05-15:20 Group Discussion and Peer Feedback
15:20-15:25 Closing
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Toward Balanced Examination
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One-to-One Relationship
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One-to-Many Relationship
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Many-to-Many Relationship
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Exercise |
Application of the Framework



Instructions

In pairs, discuss the following items:

1. Think about one or two projects with complicated
interpersonal dynamics in the past, present, or near future.

2. Select one project that you would like to analyse and gain
insight from your group members.

3. In your analysis, try identifying the core of your campus
stakeholders under the framework.



Exercise |l
Development of Strategies



Questions about Change
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Questions about Evidence
Are there any methodological concerns?
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Many-to-Many Relationship
Who is the key campus stakeholder in this decision?
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Summary Instructions

Develop strategies through answering the questions below:

1. Why are some campus stakeholders unwilling to change? What
information, guidance, incentive, or options would alleviate their
unwillingness?

2. Why are some campus stakeholders dismissing empirical evidence?
Are there any methodological concerns? What are the personal
experiences, beliefs, and values behind their anecdotal evidence?

3. Who is the key campus stakeholder in this decision? What is the
person’s direction and influence over other campus stakeholders?



Group Discussion
for Peer Feedback



Option 1

« Connect with another pair of participants
o Each pair presents a summary of Exercise | and I

« The other pair provides feedback



Option 2

Connect with a pair and discuss the following questions:

1. What are common challenges in facilitating balanced-

examination?

2. What are strategies to promote balanced-examination?



Closing



Your Thoughts

« What are your takeaways from this workshop?

« How could this workshop be improved?
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