How to make the most of ranking and brand amplification to get
ahead on the global stage

HEIR, September 2018
Louise Simpson, Director, W100
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It is not the strongest of the species that
survives, nor the most intelligent that
survives. It is the one that is most
adaptable to change.

Charles Darwin

© 2018 The Knowledge Partnership ‘



Word clouds
generated
from the
“About us”
pages of nine
top
universities
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Rankings
amplify
reputation

and are used
to build
reputation

Rankings go public

Universities

more as unfversitios acknowledge rank
despite weak

promote them methodology

Higher ranked
universities recruit
. more international
students and partners

Universities publicize
ranked progress and
use as KPI



How key
audiences use
rankings

Prospective
students

« According to the 2017 International Student

Survey (ISS) 23.5% say that a university being
well-ranked is the most important factor in their
choice of university.

79% of UK applicants looked at a ranking In
making their decision (2016)

World 100 research with international PhD
students (2104) explored reputation more fully...


http://www.internationalstudentsurvey.com/?utm_source=blog

Key choice factors - PhD students

Quality supervisor

Reputegis);l”?; 32::::2:3 I | 1 . SupeerSOI‘
Good academic facilities E— ——————— I y y y
AvaiIablg?un?i?r?g/ichzl:r(;hipis 1 | 2° RePUtatlon Of un]verS]ty
Qually departmen! . mmmm— S —— 3. Quality of university
aught in Eng i I 1 . re.
Attractive location/city E— 4, GOOd academ]C faC] l]t]eS
Integrative research IE——— I . .
Attractivie country I [ 5. Fund]ng/SChOlarSh]pS
i e e e —— 6. Quality department
Good graduate training — ——————— I : :
Impressiviostl?dZn:Jpregencg I [ 7‘ Taught n Engl]Sh
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Employer/Industry Contacts — 8' Locat]On
Low cost of PhD - s o 9. Integrative research -
Can work during or after PhD  n— ——
Straightforward visa access m— _— aCross depal‘tments
Low cost of living | .
Near family/friends  n— | 10.AttraCtlve Country
Flexible teaching methods  n— [
Other ==
Taught in native language =
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W Essential Attraction B Shortlisting Deciding



Key information sources/marketing routes

Rankings

University websites

Current supervisor

1. Rankings

2. Websites

3. Supervisor

4, Citations

5. Academics in other unis
6. Family/colleagues
7/
8
9.
1

Citations/References

Academics in their subject field in other universities

Family, friends or colleagues

Our students/graduates (in person or online)

Academics in current university

Academic conferences

Employer's Advice

Media (newspapers, magazines, etc)
Administrative or professional experts in other..

. Our students/graduates

. Academics in university
Employers

0.Media

Administrative or professional experts in previous..
Other (please specify)
Overseas national structures
International agents

Facebook/social media



Proliferation of
global rankings
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How key
audiences use
rankings

Prospective
students

Which rankings are international students using?

Source: International Student Barometer 2017

WORLD
UNIVERSITY
RANKINGS =




_W100 Academic Influencers
~.«Research, 2017

WORLD 100
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- Surveys of 800 faculty and professional staff:
69 nationalities, 95 universities;

- 31 different countries

W100 - Nearly 500 Employers surveyed (486)

: * 62 academic faculty working at 12 leading
Influencers: universities
researCh - Interviews with THE, QS and Clarivate (US

method News and World Report)

- —




Academic
attitudes to
rankings

- Fundamentally flawed and viewed with suspicion

- But we all look at them!
- The first place you go to check out a university you don’t

know much about

- Where you verify your own status

- But few know how they work

| am ashamed to say that | am brainwashed
by the rankings. | don’t want to take notice
of them, but | can't help it when | hear in the
press about a university that has done well, |

remember that and then when someone asks
me, that name pops into my head.




Survey sample per annum

Main sample sources

Incentives

Average responses per annum
Weighting of surveys in total rankings
Eligibility - Academic survey
Eligibility - Employer survey
Consultancy on rankings data offered
Institutions nominated: research

Institutions nominated: teaching

Can you nominate your own university?

Written rules for how universities may promote and
influence other to vote?

Any universities excluded for exerting inappropriate
influence?

Quality assurance
Percentage of total world ranking score

THEGEE
70,000

Elsevier

Charity donation per response

c. 10,000 per annum (2 years data)

o/ o 0, (o)

search
Published academics

/d
Yes
15 global and 6 domestic

15 global and 6 domestic

aterhouseCoopers (PwC()



TOPUNIVERSITIE

Main sample sources Purchased databases, International Book Information
Service; Academics and employers hominated by
universities

Survey sample per annum 300,000

Incentives sometimes
Average responses per annum 75,000 (5 years data used)
Weighting of surveys in total rankings 50% overall: 40% academic survey; 10% employer

Eligibility - Academic survey
Eligibility - Employer survey

Academics & professional staff
nis submit up to 400

employers
Consultancy on rankings data offered Yes
Institutions nominated: research 10 domestic and 30 international universities
Institutions nominated: teaching: N/A
Can you nominate your own university?

Written rules for how universities may promote ne guidelines on website; specific templates bei
and influence other to vote? aveloped

Any universities excluded for exerting
inappropriate influence?

Quality assurance REG approved the methodology
Percentage of total world ranking score m




Academics
and

reputation
ranking
surveys

- Few understand the high weighting given to reputation in

the three world rankings

- Most are aware of them, and have been emailed about them
- Many tend to be too busy to do them
- Of those who fill them in, less than half put any effort into

researching who might be the best universities in their
broader field:

| did it quickly. | spent
about as much time as |

would on a TripAdvisor
review.




UNIVERSITY

RANKINGS

Reputation
rankings 2017 2016 2015 2014
1 Harvard Harvard Harvard Harvard
2 MIT MIT Cambridge MIT
3 Stanford Stanford Oxford Stanford
4 Cambridge Cambridge MIT Cambridge
5 Oxford Oxford Stanford Oxford




WORLD IR

UNIVERSITY IS

RANKINGS B
Reputation
indicator
only 2017 2016 2015 2014
1 Harvard Harvard Harvard Cambridge
2 Cambridge Cambridge Cambridge [Oxford
3 Oxford Oxford Oxford Harvard
4 UC Berkley UC Berkley UC Berkley |UC Berkley
5 Stanford Stanford Stanford Stanford




utation Rankings

Huge differences between
top 6 and rest in reputation
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* 40% of academics surveyed said that their
opinions would not change in a five-year
period

« A further 25% expected that any change
would be minimal

* But 35% do change their minds

* And different academics will be voting
each year




Top 10 factors
that influence
academics’ views

of university
reputation
(survey)

1. Quality of researchers

2. Quality of students and graduates

3. University’s subject rank

4. Word of mouth from friends/colleagues

5. Partnering/working with university

6. Quality of events/conferences

/. University’s global rank

8. Quality of facilities

9. National/domestic rank

10.0ther colleagues’ partnership experiences

¢
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THE IRISH TIMES ... oo
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tanforamIT

The Mega brands
Which universities did academics
name (from all disciplines) as top
Yale universities?

H LANBCN d Herkeley  Frinceton
diVdl <




What
academics
want
universities to
do to improve
reputation and
rankings

The PVCs should

encourage us to fill in
surveys, as part of an
overall international
strategy to be better
connected.

Stop being parochial.
You must get staff
out to other
universities in other
countries!

We must do a lot more
around our research
beacons ...... many good

stories are not being told

We are just not
aggressive enough,
and we certainly don't
spend enough funding
to promote ourselves




University of

Chicago

'I'II[ L TTE PROFESSIONAL
RTIRER

& University of Chicago

OVERWVIEW RAMKINGS

+— (Rank: &) Imperial College London

BREAKDOWN OF RANKING:

World University Rankings

2018 Rank: 9

View full ranking taksle

Owerall I, -
Teaching I : -
Research I : ©
Citations I, ¢ ¢ -

Incustry Income L EEN
Intermational Outlicok [ NG - - -

Breakdown via year: TEACHING

SUMMITS ~ RANKINGS  STUDENT  ABOUT US s &5 Q
ore
SUBJECTS KEY STATS GALLERY

ETH Zurich (Rank: =10) —

SELECT FROM ONE OF THE BELOW RANKINGS:

World University Us Rankings World Reputation
Rankings 2018 Rank: =11 Rankings

Aarts & humanities Clinical, pre- Life sciences
2018 Rank: 7 clinical & health 2018 Rank: 11
2018 Rank: 22

2 4




CONTAC
THE DEPARTMENT OF

S ECONOMICS KEYNOTE SPEAKERS

THE UNIVERSITY OF CHICAGO

Econometrics Workshop

Economic Policy and Public
Finance Workshop

Money and Banking
Workshop

SODI Conference 2017
, New York University

, University of Chicago
SPI Conference 2017 % 9

, University of Chicago

Summer Institute on Field

Experiments September 14-15, 2017

Location: Saieh Hall for Economics

Workshop in Economic
Theory

The University of Chicago
5757 S. University Avenue, Chicago, IL 60637
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W100 Brandsnapshot 2018

Winners for City Brand: Birmingham, Bristol, Chicago, Columbia,
Glasgow, Imperial, Liverpool, LSE, Lund, King’s, Manchester, New
York University, Newcastle, Oxford, QUB, Sheffield, Sydney, York

‘Of all the US
university
websites | have
looked at so far,
Chicago is the first
to really use its
city as a selling
point. On the
home page there
is a great short
video making
Chicago look really
exciting and a
great place to
live.’ {



University of

Manchester

PROFESSIONAL  ]JOBS SUMMITS RANKINGS STUDENT ABOUT US < & Q

University of Manchester

OVERVIEW RANKINGS COMPARE FIND A COURSE KEY STATS

BREAKDOWN OF RANKING: SELECT FROM ONE OF THE BELOW RANKINGS:

World Reputation Arts & humanities
Rankings 2018 Rank: 50
2018 Rank: 51-60

World University

World University Rankings Rankings
2018 Rank: =54

2018 Rank: =54

View full ranking table

Overall | R

Teaching [ EEE

Research I -

Citations I - - - - Clinical, pre- Engineering & Life sciences
clinical & health technology 2018 Rank: =51

I - - 2018 Rank: 45 2018 Rank: 46

International Outlook | NG : - -~ O

Industry Income

70




Manchester’s
Beacons - the
impetus

“Leaders know that Manchester wants to be a top 25
university, and that’s great, but every university says that
these days. They say, we are busy, and bombarded with news
every second of our day. We are probably talking to 100
universities in the UK, and maybe the same number across the
world. And we don’t know what Manchester stands for, or why
it’s different. Please tell us!”

- Collective feedback from the External Stakeholders’ Survey 2013



External

Stakeholders’

Survey 2015

BUSINESS

PHYSIC

PSYCI'IO
CANCEQ

MATERI

SCIENCE

PHARMACY =

MEDICINE

== ENGINEERING

APPLIED-THEATRE-RESEARCH

£ ROLE-OF.CITIES



MEDIA COVERAGE: PRINT

18,000

media articles about graphene
——  at the University, of which

8,000 were in 2015/6

2 o o —} More than 200 UK broadsheet articles and
more than 100 articles in international

newspapers, including in the New York Times, the New Yorker,

Time, Le Monde, the Sydney Morning Herald and The Times of India

DIGITAL CONTENT

MICROSITE

New graphene microsite launched in 2014
—visitors increased by 449% from 125,000
to 180,000 between 2014 and 2015

n FACEBOOK

94% increase in Facebook comments and 111% increase in Facebook
likes of graphene-related content between 2015 and 2016

W TwiTTER

182% increase in Twitter engagement and 267% increase in
Twitter users who have seen an update relating to graphene
between 2015 and 2016

MEDIA COVERAGE: BROADCAST

200+ AEAME

More than 200 BBC interviews across all
platforms, including more than 25 on Radio 4

Notable appearances from Nobel laureate Andre Geim
on Profile and Desert Island Discs, graphene features on
Horizon and The One Show, and a special edition of PM
broadcast live from the National Graphene Institute

% More than 80 other broadcast interviews, including on Channel 4

- News, BBC World News, CNBC and The Gadget Show

ENGAGEMENT AND INFLUENCE
State visit to the newly opened

National Graphene Institute by
Chinese President Xi Jinping in 2015

More than 20 visits to the NGI by - 2
UK politicians, including former
Chancellor of the Exchequer,
George Osborne.

Royal visit to NG| by Duke and
Duchess of Cambridge in 2016

65

Internal lectures for staff and students by the Nobel laureates,
plus an information day chaired by President and Vice-Chancellor,
Professor Dame Nancy Rothwell

leading researchers attended Graphene
Week in June 2015



- Cancer

Five research  Energy

- Global inequalities

beacons,
2017

- Industrial biotechnology

- Advanced materials




E GLOBAL
MANCHESIER CHALLENGES,
The University of Manchester MANCH ESTER

SOLUTIONS




! W100 Brandsnapshot 2018 Winners Campaigns: Birmingham,
Glasgow, Manchester, McMaster, NUS, UCLA, University of

Newcastle (Australia) “The Ste“’fy
campaign for
students to

T S encourage them to

enhance my degree. As well as

BSc Actuarial Science and academic success, | want to grow artici a te in th e
personally and help change the world. p p

Mathematics

bmireerpmimmirr T P bigger social and
e o R career ambition
I e whilst unifying the

student

RS experience. Bold
— R graphics with a
el s R strong star
ookt forishntesos L c oL vy theme” ¢

opportunities.

[ -

Ttubules EVE LISTER

T tubules are great LawLLB

CHUNOT SHAH




PROFESSIONAL  JOBS SUMMITS RANKINGS STUDENT ABOUT US ¢ _i_., Q

University of

Helsinki

4~ tiolaad
‘:_ University of Helsinki 91-100"

Weelit Unbrsry Rankings 2M& Waordd Reparance Fankings 20158

UNNERITY OF MELSND




W100 Brandsnapshot 2018

Winners News brand: ANU, Cape Town, Helsinki, Imperial, QUB,
Sydney, York

“Strong imagery
used especially on
news page. Very

well set out and
divided

up amongst
themes.
The amount of black carbon, predicting threshold very researCh.ed-
values and the intricate mosaic of the Arctic land- f ocusse d, whic h I
scape are key issues when studying the Arctic cli- like. A great mix of

mate stories, all

well written in
great English.” ¢



DISTINCTIVENESS AT
INTERNATIONAL LEVEL

i lan Finland Wellfare, Canflict Education,
o ranking equal solving, PISA
rights copassian
HELSINGIN YLIOPISTD
HELSINGFORS UNIVERSITET

UNIVERSITY OF HELSINK] “irsti Lehmusto 2552017 Bl

HCH
LIH Persanalized
medicine
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COLLABORATIVE
WORKING &
LEARNING

THINK&DO

NETWORKING
& SHARING
IDEAS

INSPIRING
CO-CREATION

COFFEE

SCIENCE FOR SOCIETY
' & BUSINESS




PUBLIC EXPERT PERFORMANCES IS CLEARLY THE STRONGEST FACTOR
IN BUILDING UH REPUTATION

Viestinta- ja yhteydenpitotapojen arvostus ja mainevaikutus 2016

9 200 HY:n asiantuntijoiden
ot julkiset esiintymiset
2 Esitteet .
2 N
g 25.00 Mainokset
A *
E Suorapostitukset Tiedekulma Median julkaisemat
2 © * oartikkelit/haastattelut
® 20:00 Instagram* | 2 HY:n jarjestamat
§ ¢  Facebook* -+ Alumnitoiminta" Internet-sivut tilaisuudet yleensa
! i
- Sahkoiset uutiskirjeet * SUORAC KON
® 15.00 Videoviestinta + » [ Helsingin yliopiston
£ Twitter*  Vierailut yliopistolla® / ylimpaan johtoon
= . . Suorat kontaktit
= Suorat kontaktit opiskelijoihin ja Yliopisto-lehti - tutkijoihin, opettajiin ja
' jihi ¢ hun henkildstoon
10.00 opiskelijajarjestdihin _ ‘ muu
0 20 40 60 80 100
HELSINGIN YLIOPISTO i 0
HELSINGFORS UNIVERSITET ” Arvostaa paljon (%)

UNIVERSITY OF HELSINKI



World 100 Tracker
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PRIMARY RESEARCH WITH TWELVE STAKEHOLDER AUDIENCES

AUDIENCE SNAPSHOT AUDIENCE TRENDS AUDIENCE COMPARISON

Latest survey Highlights of Questions asked
data by snapshot data of multiple
audience as a time trend audiences

CURRENT BUSINESS AND

OPINION FORMERS STUDENTS EMPLOYERS
W100 Tracker

I !
ALUMNI UG PROSPECTIVE PG PROSPECTIVE

STUDENTS STUDENTS SERERAEERSEE

INTERNATIONAL INTERNATIONAL
ACADEMICS AGENTS

PARENTS




GENERAL PUBLIC

% Lastupdated: August 2017

<THAEI{EH

In your opinion, what are the top ten universities overall?

Top 10 UK

1. University of Oxford

2. University of Cambridge
3. University of Manchester
4, University of Leeds

9. Durham University

b. University of Bristol

1. University of Lancaster

8. University of St Andrews
g, University of Birmingham
10. University of London

Top 10 globally

1. University of Oxford
2. University of Cambridge
3. Harvard University
4. Yale University
3. MIT
. stanford University
1. Princeton University
8. King's College London
J.ucL
10. Imperial College London



STUDENTS :

TRAZCKTEHR

% Last updated: Novemher 2017

If the university with the best reputation in the UK scored 10/10, how

would you rate the reputation of this university?

_ - i i ] l':‘:: e
= @ 2 c o
B o = & r~ r
- =
]
4
3
0



http://theworld100.com/test-w100-tracker-dashboard/

Which three words do you most associate with the University?

Welcoming
278

Friendly

275

Diverse
169

Ambitious
158

Innovative
158

Inspiring Leading Community
104 95 80

Collaborative Challenging | |mpactful
52
78

Global

56

Practical
L&




MARKETING RECRUITMENT: RANKINGS

ADDRESS LACK OF AWARENESS AERMAID e U O A0S
OF TEACHING and RANKING STRATEGY?
PERFORMANCE AMONGST PG ARE YOU READY FOR NEXT REF?
PROSPECTIVE STUDEATS SENIOR MANAGEMENT:
INTERNATIONAL DEPARTMENT. Wb, ’é” ’ ”SAEG"K f ‘?R 7’2%@":?;5
IMPROVE REPUTATION AMONGST <+~ TRACKER Qﬁﬁfﬁmﬁz@' Z"E’x*; y; 5
PROSPECTIVE STUDENTS asnd AGENTS? RESULT '
INCREASE % INTERNATIONAL STAFF AND
STUDENTS? \
SEEK ONE OR TWO AMEITIOUS MARKETING
INTERNATIONAL PARTNERS)
e g RESEARCH AND BUSINESS fﬁéﬁ%ﬁ%iﬁve

LIAISON: HOW CAN
UNIVERSITY IMPROVE
RESEARCH QUALTTY?




Students

Staff

Alumni

Opinion formers
Business and employers
International agents
International academics
Prospective UG students
Prospective PG students
Teachers

Parents

Public

Total all audiences surveyed or
estimated responses 2018

5500
5500
5500
150
700
130
100
500
500
200
250
1270
20300

Target*
Target™
Target™
Target™*
Achieved
Achieved
Target™*
Achieved
Achieved
Achieved
Target™
Achieved

Compared with world
ranking surveys

Size of QS world
rankings survey =
83877 responses
aggregated over
five years, thus
16755 per annum.
Size of THE
academic survey
aggregated over
two years = 20,000
responses. Over
one year, 10,000
responses.

*Target based on
2017 completes
** new

method/audience
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Thank you!

Louise Simpson, Director, W100 and The Knowledge Partnership
l.Simpson@theknowledgepartnership.com
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