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Context… 

The Teaching Excellence Framework brings an opportunity to rethink 
approaches to using management information in Higher Education. In 
tandem with this, the HESA Data Futures project gives an impetus to change 
systems around the collection of data.  
At the University of East Anglia we have reviewed how we use data to 
provide a coherent framework of insight in the field of teaching and learning 
in general and Widening Participation in particular .  
In this paper, we discuss the methodology behind the production of data 
dashboards and reports and how they are put to use to develop actionable 
insight for Widening Participation projects. We will consider the benefits and 
barriers of approaches to using data to inform actions, for both academics 
and professional services. 

 



HESA Data Futures Programme: more relevant, reliable, 
comprehensive and timely information about HE for the 
benefit of the sector. 

https://www.hesa.ac.uk/component/content/article?id=3738


Barriers and benefits… 

• Barriers and limiting factors include 
• The nature of the data  
• Data literacy amongst stakeholders in decision making processes 
• The challenges of a fast changing Higher Education landscape 
• Benefits include: 
• Iterative and multimodal approaches to data and management 

information  
• Improved engagement of stakeholders  
• Greater efficiency for professional services and in decision making  

 
 

 



Foundations – clear and well defined data 



 Tracking data: 



Drill down: 



Success and the (data) future 

• Close collaboration between those responsible for collating and producing 
the data and the ‘consumers’ of the data is crucial  

• Developing a willingness to engage with data and data literacy is challenge 
• Increasingly live reporting of data both internally and externally means 

business processes need to be reviewed 
• Focus shifting from hard ‘single point’ annual metrics to ongoing 

engagement. 
• ‘Positive behaviours amongst students’ will be different dependant on 

background and experience. The road to success for one may look initially 
just like the road to failure for another. How do we manage this?   
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