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• Residential leadership programme 

• Strategic Improvement Groups 

• A range of leadership backgrounds: 
Engineering, Medicine, Social Sciences 
and Strategic Planning  

• One question: what do our students think 
is value for money? 

 



15. “Students are concerned about 

value for money … ⅓ believe their 

course represents poor value for 

money” 

 

20. “Not all universities assign 

teaching the same significance that 

they give research.... 

 

Some rebalancing of the pull 

between teaching and research is 

undoubtedly required: this should 

not be at the expense of research, 

but through additional incentives to 

drive up teaching quality. ” 

 

21. “TEF will increase students’ 

understanding of what they are 

getting for their money and improve 

the value they derive from their 

investment” 

 



“Ensuring value 

for money” is a 

challenge 



“Ensure that all of our 

student experiences and 

research partnerships 

provide value for money” 





Buy my 
own 
textbook - 
that’s 
ridiculous! 



Student perceptions of value 
survey 
• Enthusiastic amateurs 

• Questionnaire run via Survey Monkey 

• Consulted with Psychology about survey 

form, Ethics clearance obtained 



What do students really value? 
 
 
• Asked questions 

designed to elicit what 

students value and 

how they feel about 

what they pay 

• Chose not to use the 

phrase ‘value for 

money’ 



6 areas of questioning 
 
 
• Teaching quality and experience: comparisons 

with school 

• Course: contact time and amount of independent 
study 

• Different fee levels: perceptions of value 

• Perceptions of investment to support teaching 

• Getting a job: career salary expectations 

• Expectations of loan repayments 

 



Survey respondents 

• 9 Departments, 5 Faculties 

• 150 responses, 19% response rate  

• 67% went to state school 

• 46% were female 

• 14% had other responsibilities including full-time 
or part-time work and caring responsibilities 

• 17% were overseas students 

• 29% were students over 21 



How does the quality of 

teaching compare with 

school?  

42.5% of private school students 

say University teaching is 

better/much better 

50% of state school students say 

University teaching is 

better/much better 

25% of private school students 

say University teaching is worse 

12% of state educated students 

say it is worse or much worse 

 

 

How do you rate the 
quality of teaching 



What is important? 
 



Contact and Study Hours 

• 37% fewer that 10 

hours study per week 

• But 42% are doing 

more than 15 

• 18% had fewer than 

10 hours contact but 

61% had more than 

15 per week 

 



Willingness to pay 

• A Russell group university: 36% would be 
willing to pay a maximum of £9k; but 25% 
would pay more 

• A New University: 33% would never choose a 
new university; only 5% would pay more than 
£9k 

• An elite University (UK or anywhere else in 
the world):  42% would pay over £9k; 2% 
would pay over £30k 



Why would you pay more? 



Where should we invest? 

• Student support  

• Financial support 

• Facilities 

• Class size 

• Teaching skills 

 



Areas for investment 



Non-academic reasons to choose 
Sheffield 

• Living cost 

• Safety 

• Vibrant city 

 

• Peak District 

• Close to home 

• Central location 



Student perceptions of potential 
earnings and loan repayments 
• Students had an accurate idea of what 

they are likely to earn on graduation 

• Slightly over-optimistic on their maximum 
career earnings 

• A third of students expect that it will take 
longer than 20 years to repay their student 
loan. 

 



Learning 1: Working as a SIG 

• Working co-operatively took us quite far  

• Individuals led various parts 

• Collective commitment to the cause 

• Met mild/moderate resistance  



Learning 2: So what? 

• Wanted to test UoS perceptions and provide an 
evidence base for future direction 

• The clicker test 

• Validated much of the wider literature 

• Follow up survey and senior interest 

 


