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• Gaining a deeper understanding of the regional nature of higher 
education provision in Ireland. 
 
 

• Institutional context: DCU Incorporation  
 – DCU “incorporating” with 3 Colleges of Education 

 – Change in discipline mix within new DCU 
 – Change to student profile, research profile 
 
 
• Building on existing work 

• Largely based on DCU-only data on applications 
• “Student Experience” insight provided by new DCU Students 

Our Analysis “Problem” 



 

The analysis, planning, implementation and control of carefully 
formulated programmes designed to being about voluntary 

exchanges of values with a target market to achieve organisational 
objectives 

Koteler & Fox (1985) 

Higher Education & Market Analysis 

Demand Side Analysis 
 

• Focus on factors in choice by 
prospective students 
 

• How is our brand understood by 
external stakeholders, i.e. 
prospective students 

Supply Side Analysis 
 
• How does our programme 

portfolio reflect our regional and 
national “position” 
 

• “Market” segmentation/ 
differentiation- refining our 
activities 
 



 

DCU’s Approach 
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Understanding 
the decision 
making process 
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programme “fit” 
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regional and 
national strengths 

Insight into DCU 
Brand 



 

 Results- Quantitative 

Size of Higher Education 
Market Share in the Region 

Defined Areas of Geographic Strength- 
as geographically close areas of 

relative weakness, particularly in 
South Dublin 



 

Results- Quantitative- Demand Side 

Summary Analysis- Elements 
• Market Share Analysis, Trend Analysis 

 

• Collation of range of school engagement 
• Student recruitment activity 
• DCU Access Engagement 
• Faculty Initiatives 
• Campus Events 

 

• Recommendations 
• Evaluation of Transport Links 
• School engagement activity 
• Regional media spend 



 

Results- Quantitative- Supply Side 

Examining the demand and supply of CAO applications, and “quality” of successful 
applicants 

Identifying areas of emerging strength…………. 



 

Results- Quantitative- Supply Side 

 …. And rethinking some perceived strengths…………. 



 

Results- Qualitative 

• Focused on Prospective Students- independently conducted 
 

• Elements: 
• Interviews 
• Ethnographic review of Higher Option Fair and Open Day 
• Online “Ideas Blogs”- discussion groups  and task based activities 

“I feel Laura Whitmore fits the personality of DCU, 
she is young, ambitious and very talented! She is not 
just a pretty face (as DCU is so much more than its 
amazing campus), she is hard-working, dedicated 
and has achieved a lot in a short space of time” 

If DCU was a celebrity, which would it be….. 



 

High Level Conclusions- Reaffirming “Reality” 

• Regional nature of Higher Education in Ireland 
• For DCU, North Dublin, and the “Eastern Corridor” 

 
• Programme  content drives decision-makers 

• Ahead of institution prestige, campus facilities, location 
 

• Regional and National Leadership in a number of areas 
• Strong programme offerings in Health and Human Performance, 

Nursing 
• Post- Incorporation national profile in teacher education 

 
• DCU low market share in South Dublin 

• DCU outreach can play a more active role 
• Examination of accessibility of campus 

 
 

 



 

Changing our Perceptions….. 

• “Prestige” not an important factor in applicant decision-making 
 
 

• A revision of traditional thinking on DCU’s competitors 
 
 

• Programme Portfolio- new insights 
• Trading on past glory? 
• Positioning new DCU programmes 

 
 

• Importance of the CAO Change of Mind 
• Where the real decision-making happens 

 
 
 

 
 



How is the information 
being used? 
 
• Recruitment and 

Marketing activity 
 

• Future Academic 
Portfolio 
 

• Events Planning 
 

• Transport Planning 



 

Next Steps 
 
• Building in forecast models  based on future demand for 

higher education in “our” region, and beyond 
 

• Extend this approach to other student groups: 
 
• Traditionally under-represented groups 
• Postgraduate Taught programmes 
• Distance Education Students 

 

Questions/ Comments 

aisling.mckenna@dcu.ie 
chris.spierin@dcu.ie 

 
 

http://www.dcu.ie 


