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Overview 

 

 
  

 

• Internal QA units 
 

• ASHE audit model 
 

 

• Audits at universities 
 

 



• 2003 - Act on the Scientific Activity and 

Higher Education 
 

• MSES - Education Sector Development Plan 2005-

      2010  
 

• 2006 – ESG were adopted in Croatia 
 

• 2006 – Establishment of QA Units at HEIs 
 

• 2009 - Quality Assurance Act 

 

Legislation framework 



• 135 QA units are established at HEIs 

• 135 QA Ordinances/Regulations  

• 110 QA Manuals  

• 55 internal audits 

 

 

 HEIs QA systems 



Universities - 10 



• CARDS 2003 project “Furtherance of the Agency 

for Science and Higher Education in its Quality 

Assurance Role and  Development of a 

Supporting Information System“ in 2006/08 

• Seminars for HEIs 

• In-house seminars for ASHE staff 

• Develop & promote quality culture 

• ASHE developed audit model, Audit Manual 

• Pilot project – 3 Universities 

 

An Audit  model in Croatia 



HEIs’ Internal 
Audit (Self-

assessment) 
Site visit Writing report Follow-up Final report 

Audit Procedure  
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ASHE Criteria 



• The institution has a quality policy and connected 

procedures for quality assurance and enhancement of all its 

activities. 

  

• Quality assurance unit – is it only formal?  

 

• HEIs/University – goals, expectations, internal QA culture,   

                            effectiveness 

 

 

 

 

 

Institutional Management and Quality Assurance 



QA Units at Universities 



Internal Audit 

 Scope → degree of development and efficiency 

  of the internal QA system of HEIs 

 

 ESG standards part I 

 Integrated QA system (ISO+ESG) 

 

     



Internal Audit  Committee 



Audit results 



• Self evaluation quality culture 

• Participation of students and external stakeholders 
in the QA system 

• Strategic development 

• Positioning of Universities at national and 
international levels 

• Awareness of differences between ISO and ESG  

• Mobility of teaching staff and students 

• Improvement of the monitoring process for study 
programmes  

• Capacity building of teaching staff 

• Transparency of QA system 

 

Audits impact at Universities  



• Development of quality culture  

• Work in line with standards and legislation 

• Enhancement-led external QA procedures 

• Public reports with recommendations 

• Cooperation with all stakeholders in Croatian HE 

and Research Area 

• Cooperation with other foreign QA agencies and 

stakeholders 

• Improving quality and efficiency of education 

• Reforming national higher educational agenda 

 

Impact on development of HE system 



Thank you  



 

 

 

Thank you for your attention! 

https://www.azvo.hr/index.php/en/vrednovanja/

postupci-vrednovanja-u-visokom-

obrazovanju/audit-visokih-ucilista 
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